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Very brief introduction of ARTES 3-4 and ARTES 20 Applications

a.
b.

O
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Activities done at ESA

All Member States participate in activities and a common set of
programmes related to space science and technologies

In addition, members choose the Ievel of participation in
the following programmes:

" key drivers to
- space based
applications

» Launcher Development

ESA UNCLASSIFIED — For Official Use
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ESA applications programme

approach to development

ecommon problems in similar scenarios

N /7 "\ * common needs/objectives

User
Federation

ARTES|20 Path

Users emcourages
to take| the lead

ARTES 3-4 Applications Path
nd-to-end solutions developed by
industry and/or service providers
utilised by pilot-friendly end user

Demand

ARTES 3-4 Ground Terminal Path
product development initiated by
industry

Product
Development

(customers willingness to adopt/buy the product/service)

»

Product Capabilities (more features, better performance, more stable) Supply

ESA UNCLASSIFIED — For Official Use
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The Demand-Supply of a typical

ESA Applications Project

Demand

(customers willingness to adopt/buy the product/service)

A
o Internal Feasibility
Q :
0 Analysis
0 .
< performed during
g proposal preparation
@© . . . .
E Typical ESA Applications Project Scope
g _
S Beta version used by
friendly users beta
testers Used by pilot
users in field
trials
v Concept
Prototype Beta Product

N.B. x axis is not time!

Commercial success

Commercial launch

»

Product enhancements

A

[

»

> Supply

Product Capabilities (more features, better performance, more stable)

ESA UNCLASSIFIED — For Official Use
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Workflow of the HYLAS 1 Applications Opportunity

a.
b.

O
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Project Lifecycle and ESA Processes

HYALS 1 Applications Opportunity
Step 1 Step 2
The Project Lifecycle

Preliminary Outline Eull EX Market Commercial

Definition Proposal Proposal Developm(y/ Phase /

Programme
Rules and
ITT

The ESA Processes

JCB: Joint Communication Boards (ARTES 20)
. AC: Adjudication Committee (price=>250k)
ESA Boards & Committees = IPC: Industrial Policy Committee (price=>500k)

TEB: Tender Evaluation Board
ESA UNCLASSIFIED — For Official Use

European Space Agenc
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HYLAS 1 Applications Opportunity: Step 1

Outline Proposal and Pre-Selection

The HYLAS 1 Applications Opportunity will use the existing ESA
open calls for ARTES Applications Projects:
ARTES 3-4 Satcom Apps and ARTES 20 Demo

HYLAS 1 Cap.
Request
Template
Avanti/ESA OPEN CALL
Info on Support - i
HYLAS 1 ) Pre-selection Stage
\ 4 v T
q Outline Outline
Joint . ARTES 3-4/
Proposal 20 Open Call [~ Proposals
.- -WQ!I&SP\OP Preparation P “Evaluation”
' N TEB: ESA+Avanti

_____________________

Project Ideas
Originated by
i Industry and/or
User Groups i  J

..................... Step 2

National
Delegations

ESA UNCLASSIFIED — For Official Use
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HYLAS 1 Applications Opportunity: Step 2

Full Proposal and Evaluation

The HYLAS 1 Applications Opportunity will use the existing ESA

open calls for ARTES Applications Projects:
ARTES 3-4 Satcom Apps and ARTES 20 Demo

Capacity
cogfl;rcgggn HYLAS 1
y OPEN CALL capacity
Selection Stage provision
v \4
S | Full Proposal »| ARTES 3471 Ful I » Demo Project
tep 1 Preparation 20 Open Call PrOpOSE}S e )
\Evaluatlop/
A TEB: ESA+Avanti
Letter of
support
by ND

ESA UNCLASSIFIED — For Official Use
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ARTES 3-4 and 20 Management Requirements

Project Logical Organisation (Waterfall Approach)

Design
Finalised
TEB Outcomes Pilot Platform
ESA internal Req.s, Sys.Arch. _— _
AP and Pilot Frozen Commissioned  Ppilot System
T Readiness
Qesa Finalisation of l System Development_, Proc. System Pilot Operation and
TI\ N Specs’ Design & Integration Deployment Assessment
|

Time

=
2
>
@)
o
IS
k=
I
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Critical Design Review
Qualification Review
Deployment Acceptance

Negotiation/Kick-Off Meeting
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2.
3.

How to apply:

a. EMITS (including ARTES 3-4 vs. ARTES 20)
b.

C.

d.
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ITT ARTES 3-4 and ARTES 20:

ESA EMITS: ht

(= EMITS Invitatiz= T= Tande - System - Windows Internet Explorer

=>' &4 |E, http:,l’;’emits.esa)lt,iem\ts;’owa,iem\ts.main v | !§| §| Google | o =
) ) e sl
File  Edit Mo\s Help 0 Share Browser  ‘webEx |
Google | v | 2] search - ‘I> & - g Share » S~ @~ . Sidewiki v P Bookmarksw | A Check + & Transkate = & autoRil = T N Bfance.. -
==g= —_— = > »
w & |22 X - ‘ (@ EMITS Tnvitation To Terd.., % I EEsalogn l | fa - Bl o= - [hpage - (0 Took -
@-esa « e |
User: Guest ﬁ |
ESA Open Invitations To Tender / Ordered by Closing Date [Fr]
.""Ord ed by Closine Dat Last Update 01/022011,13:30:10 (A06382: Loadad 2 new Clarification(English version))
ered by Closing Date
4By Keyword
A Global List ] g9 )ARTES 3/4: TELECOM - PRODUCTS PROGRAMME - CALL FOR PROPOSALS S
@ Intended Invitations to Tender (From 05/09/2008 to 31/12/2012, ActRef- 08.153.70) : =
Bef Do tation
g ey A B OPEN CALL FOR FROPOSAL FOR ARTES 20 (INTEGRATED APPLICATIONS PROMOTION PROGRAMME) 31122012
Software PiCkfigeS aﬂldl—mks (From 15/06:2009 to 31/12/2012, Act Ref: 09.153.75) e
& How to do Business with ESA
ARTES 5.2: TELECOM -TECHNOLOGY CALL FOR. PROPOSALS P
2 m (From 16/022000 to 31/12/2012, Act Ref: 00.153.66) AP
FRAME CONTRACT FOR MEDIUM 3IZE INFRASTRUCTURE WORKS ON-ESTEC SITE, NOORDWIIK (NL)
4 AQ565]1 (PREVIOUS TITLE: FRAME CONTRACT FOR MEDIUM SIZE PROJECTS) 31/12:2012
(From 29/02/2008 to 31/12/2012, Act Ref:08.120.01)
ESA INNOVATION TRIANGLE INITIATIVE (ITT) : ANNOUNCEMENT OF OPPORTUNITY FORTYPEA.EANDC
3 AO6401  ACTIVITIES 31122012
(From 20/04/2010 to 31/12/2012, Act.Ref: 10.135.01)
6 AOS658 ESA TELECOM NEWCOMERS INITIATIVE - CALL FOR. PROPOSALS 311272012
AU0I8  From 2810172008 to 31/122012, ActRef- 08.153.52) fHR
ANNOUNCEMENT OF OPPORTUNITY: FOR MARKET-ORIENTED ACTIVITIES (FERMANENTLY OPEN AQ
7 AQ5720 UNDER GSTP) 3171272011
(From 21/04/2008 to 31/12/2011, Act Ref: 08.136.03)
Exmand &l Col ;\" COMPETITIVE FRAME CONTRACTS FOR INDUSTRIAL SUPPORT TO ESA DIRECTORATES REPRESENTED AT
e e 8 AQ6683  ESTEC 25/032011
Flaating Mer Sliis (From 28/01/2011 to 23/03/2011, Act Ref: 10.108.01)
Done a/ Trusted sites 100 v o

ESA UNCLASSIFIED — For Official Use
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ARTES 3-4 and ARTES 20

Applications Demo Projects

ARTES 3-4
Satcom Apps

ARTES 20 demo

applications using multiple

type of activities satcom based applications s
space assets (min: two)

: : . end users, in association
industry (incl. service

originator _ with industry where
providers) .
applicable
: e with user groups in their with user groups in their
pilot utilisation phase . . . :
operational environment operational environment

yes for commercial services,

complete business plan yes simplified for institutional
services
price 50% of the eligible costs 50% of the eligible costs
ESA approvals AC > IPC > TEB JCB > AC > IPC > TEB

oSS
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ndows Internet Explorer

X
| 2]

ESA UNCLASSIFIH

%i - |g1 hittpe/ ferits.esa.intjemitsjowajerits, mainl b | |2| |§‘ ‘Goagla
File Edit Wiew Favorites Tools  Help G Share Browser  WebEx = |
—————————————— — 7 »
o9 -]gEMITs Trwitation Ta Tend... ¥ Igss.q Login [ I - i - |5k page - {0 Tools -
@esa ENTITIES © ‘ ESAHome Page Industry Information = | our Entity Detailz | User Preferences | Semice Desk ‘ Help ‘ Quit |
User: ffelicia - Normal User 405801 A
- News )
B Qllem Imvitations fo Tend Title: ARTES 3/4: TELECOM - FRODUCTS PROGRAMME - CALL FOR FROPOSALS
: Date: 03/09:2008
Ll @i C‘lc'l!ell Dlte 3; 122012
v Ordered by Closing Date osing Vate: 2155
A Status: ISSUED
By Keyword Refe Nr.: 08.133.70
‘G]olball ILiSt ] e;rmcelie;: %l‘lTE.S‘3 44F044
£ ot Sl B 'fl.Rgf.:-lHH-lﬂ IART‘ESE'—‘PEJ 1
et ) m?fl Pr ) B+DK+_P:+D+I+\TLl.+E+STCH+GE+IRL+ A+N+FINtPOR+GRALUX+CZ+CDN
PSoftware Packages and Links P: PrM" xo h o B
B-$2Search Invitations to Tender oc. TTop: 2
Tender Type: C
Price Range: > 500
Establishment: ESTEC
Directorate: DIRECTORATE TELECOM & INTEGRATED AFPLICA - D'TIA
Department: TELECOM TECHNOLOGIES PRODUCT&SYSTEM DEPT / TIA-T
Division: TECHNOLOGIES AND PRODUCT DIVISION / TIA-TT
Contract Officer: Ulrich Sterzl
Last Update Date: 06/082010 =
Update Reason: Modified the Tender Condition (English version)
ARTES 3/4 is the ESA-Industry P for satellite product des ARTES 3/4 operates with a 'Call for Proposals’ which is always
epen. The industry responds with proposals as they find it epportune. The activities propesed in response to this 'Call for Proposals’ must be relevant for the satellite
telecommunications sector: space segment, ground segment and applications involving telecommunication sateflites. The content of an ARTES 3/4 contract consists of
activities which have been identified by industry, ESA or national authorities as having clesr applications potential. Essential characteristics of this programme are the
proactive role of the Bidder in defining and proposing projects oriented to sustainable products (squipment, software, systems, applications, services) in the wide area
of satellite telecommunications and the sharing of funding by ESA and industry/businesses for the development of the products. Although not a competitive tender
action, the ARTES 3/4 Call for Proposals is published among these in order to achieve a higher degres of visibility. The closing date above had to be established solely
for technical reasons connected with EMITS and ought to be ignored. NOTE: THE PRESENT CALL FOR PROPOSALS REPLACES THE PFREVIOUS ARTES 4
CALL FOR. FROPOSALS (PUBLISHED UNDER REF.NO. AQ4780)
etter of Invitation, 139791 Byies
—» NO Statement of Work! a
IContract Cenditions, 553538 B —> |t includes the Management Requirements
Espandll  Colapse Al . Lender condiions, 269303 Bytes
Floating Meny  Home
I T P L
Done x/ Trusted sites Q 1% -
zil
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ITT ARTES 3-4: how to apply

e |nvitation Letter

: - - . | == HoOw to prepare the
® SpeCIaI Tender Conditions outline proposal and the full

proposal

e Draft Contract
e Management Requirements
e Study Activities
e Ground Segment Activities
e Space Segment Activities - | => How to organise

e Satcom Applications g;i\\//é?;l;lzgd its

ESA UNCLASSIFIED — For Official Use
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ITT ARTES 20: how to apply

e Invitation Letter -=

e Special Tender Conditions
e Feasibility Studies
e Demonstration Projects

e Draft Contract

e Management Requirements

e Feasibility Studies

e Demonstration Projects

ESA UNCLASSIFIED — For Official Use
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=> How to prepare the
outline proposal and the full
proposal

=> How to organise
the work and its
deliverables
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2.
3.

How to apply:

a
b. The Outline Proposal

O
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Outline Proposal for HYLAS 1 Applications

Opportunity (ARTES 3-4 or ARTES 20)

1. The Outline Proposal is a key step in the process of preparation of the
project

2. It shall contain a clear indication of which HYLAS 1 capacity (wrt what
offered by Avanti) is required, see Request Template

3. Itallows ESA and Avanti to understand the ground of your ideas, and
provide early feedback to highlight potential problems in the
successive steps of the project preparation process

4. It allows ESA to extract the information required to prepare the
internal paper to be submitted to the relevant ESA internal committees
(for ARTES 20: JCB, for ARTES 3-4 and 20: Adjudication Committee,
and Industrial Policy Committee when required)

5. The outline proposal is an instrument for collaboration and reciprocal
help rather than a formal burden. USE THIS OPPORTUNITY!

HYLAS 1 Applications Workshop | 19/10/2011 | TIA Slide 19 European Space Agency



Outline Proposal Guidelines Template

(Table of Contents included)

OUTLINE PROPOSAL ARTES 3-4 Satcom Applications
TABLE OF CONTENTS

joosed projest, possibly
[RTES Programme')

to implement and offer fo

INTRODUCTION
lating an Outline Proposal to grams are welcome!) .
Bo1 for Satcom Applications esa
- 2
@{” esa Fumented Table of Contents, astec

for preparing the Oufline

ARTES 3-4 Satcom Apps H ARTES 20 Demo

bt authority)

e Ind key stakeholders
brovision in the operational L
Guidelines and Template Guidelines and Template
for the Preparation of an Qutline Proposal are accompanied, whenever for the Preparation of an Outline Proposal
for ARTES 3-4 Satcom Applications Projects competitora) for ARTES 20 Demonstration Projects
fre brackets, followed by the
b that paragraph.
Ji£ 2 page, and that the end of
=
Jeed 25 pages (excluding title
Preparedby  TIAARC
Reference TAPUC-EST-TPL-001 Preparedby  TLAAPC
ey a Melerence | TAWCESTTPLO0Z
Revision 3 ssue
Diteaflame 14 October 2o o :
Date of Issue 14™ October 2o

status
Document Type Template
Document Type Template

Fage 16
-
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Outline Proposal for HYLAS 1 Applications

Opportunity — HYLAS 1 Capacity Request Template

Screen 1of 3 Screen 2 of 3

to Avanti):

HYLAS 1 Application Opportunity ...

i ire?
Project Name: 6. How Many remote terminal(s) would you require?

Company: ‘Quantity:

Contact Name: . . .
7.  Would the terminal(s) be fixed or mobile?
Contact Email: [ Maile {go to Question &)

O Fixed (go to Question 7)

All questions must be completed except where directed otherwise,
8. Who is the manufacturer of the mobile terminal platform?

1. Is the capacity request for dedi idth or idth from a shared poal?
[Cpedicated (go to Question 2) Manufacturer:
[shared (go to Question 5)

2. Is the capacity request for MHz carrier capacity or IP Kbps via an Avanti supplied Hughes or iDirect platform
CImMHz cag oo Carrion

Ahat aooroximate ation dowoy reouice shared or dedicated canacing for?

1P Kbps
-
X To be attached to the Outline roposal
Forward
terminal(s)): 10. Does your organisation have an Avanti certified installer
[ YES (go to Question 11)
Return (Remote terminal(s) O no
10 Avanti):
11. Would your organisation seek to have individuals certified as Avanti installers for the installation of any
remote terminal(s)?
4. How much dedicated bandwidth is required in Kbps [ YES (go to Question 11)
O no
Forward [Avanti to remote
LRI 12. Would your organisation seek details of Avanti ified i for the i ion of any remote
. terminal(s)?
Return (Remote terminal(s) O ves
to Avanti):
O no

13. Would you use a Hughes HN9200 terminal, iDirect terminal or Other?
[ Hughes HN9200
[ iDirect (specify model):

5. How much shared bandwidth is required per remote terminal

Forward [Avanti to remote .
terminal(s)): [ other (specify make & model):
Return (Remote terminal(s) 14. What are the planned locations of an terminals, fixed or areas of operations for mobile
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Outline Proposal: Point to Remember

1. The specific content of the outline proposal is indicated in the relevant
Special Tender Conditions

2. Points to remember for the preparation of the Outline Proposal:

a. Quantity and quality are not correlated: be concise, go to the crucial
points, explain the value of proposed ideas for key actors (e.g. end users,
payers, your company, the rest of the project team)

b. Paosition your idea: are there other ways to do similar things?. Openly
present pros and cons

c. Present starting point, new elements to be realised, final outcomes,
what is expected to be still missing at the end for a commercial
exploitation

d. In this part of the process, informal talk with ESA and/or Avanti can be
very useful

HYLAS 1 Applications Workshop | 19/10/2011 | TIA Slide 22 European Space Agency



What happens after the outline

proposal submission (ARTES 3-4 or 20)

« ARTES is an optional programme, and approval by National Delegations
of the countries involved in the project is needed
« KEEP THE NDs IN THE LOOP!
 Following outline proposal submission, a written feedback from ESA will
follow (typically within 10 days) ...
* In responding to ESA feedback:
* be specific and concise
* if you think ESA has not understood your point, clarify/complement
the info
» changes are easy to introduced at this stage, and will be much more
difficult later on
* Don’t miss the opportunity to use ESA feedback for improving your
project

WE STRIVE FOR YOUR SUCCESS AS YOU DO. HELP US TO HELP YOUI!
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2.
3.

How to apply:

a
b.
c. The Full Proposal
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ARTES 3-4 and 20 Full Proposal dzesa

1. Content of the Full Proposal is indicated in the Special Conditions to Tender

Structure of the Full Proposal: i) Cover Letter, ii) Technical Proposal, iii)
Financial Management and Administrative Proposal

3. Include letter of Avanti confirming agreement for access to HYLAS 1
capacity

4. The Business Plan can be either included in the Technical Proposal, or
provided as a Separate Volume (if confidential for subcontractors)

5. General points to be noted:

a. Registration with ESA (EMITS) is necessary for obtaining a Bidder Code
without this code no contract can be placed

b. Expenses incurred in the preparation of the proposal will not be
reimbursed

c. Intellectual Property Rights (IPRs):

— IPRs remain with the Contractor

— ESA licence limited to the use of IPR required to fulfil the objectives of the Contract
— Protection of background know how, if applicable

— No royalties to ESA
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ARTES 3-4 and ARTES 20

Evaluation Criteria

ARTES 3-4

ARTES 20

1. Assessment of the market potential, Soundness of the
strategic position, credibility of business planning and
commercial strategy

1. Compliance with the ARTES 20 programme objectives:
user driven initiative, preparing for sustainable
preoperational services, added value of using multiple space
assets

2. Quality and completeness of technical proposal, suitability
of the proposed technical solution vs. project objectives,
evaluation of the technical risks and credibility of the risk
mitigation actions

2. Quality and completeness of technical proposal,
suitability of the proposed technical solution vs. project
objectives, evaluation of the technical risks and
credibility of the risk mitigation actions

3. Technical and commercial experience and competence of

company/ies in all areas required for the proposed work and
completeness of the team with respect to the value chain of
the proposed opportunity, relevant experience and calibre of
nominated personnel, adequacy of facilities

3. Company experience and competence, completeness of
the team in all areas required for the proposed programme
of work, calibre of key personnel, adequacy of facilities

4. Adequacy of management structure, planning and
schedule, adequacy and completeness of Work Package
Descriptions

5. Adequacy of cost proposal including proportionality
between cost elements, value for money, assessment of
financial risk versus company resources

4. Adequacy of management (incl. completeness of Work
Package Descriptions), planning and costing (incl.
completeness of cost data, assessment of financial risk
Versus company resources

6. Compliance with Contract Conditions and other Tender
Cond.

5. Compliance with Contract Conditions and other Tender
Conditions

ESA UNCLASSIFIED — For Official Use
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ARTES 3-4 and 20 Full Proposal: do's and don’ts &i\‘;esa

1 Provide a sound justification for the choice of technology
2. Provide a clear list of deliverables
3

Clarify roles and responsibilities of partners (e.g. subcontractors) in the
industrial team (each subcontractor should be responsible for at least one
WP)

4. Provide a clear list of inputs, tasks and outputs for each Work Package
(WP) OUtpUtS shall be SpecificMeasurableAgreedRelevant Time bounded

5. Include an explanation of the used acronyms and abbreviations where
necessary

6. Include a short presentation of the company(ies), going straight to the key
points (e.g. products/business, key customers, previous related experience,
size, organisation, key financial figures)

Do not:
1. Spend too much on presenting and discussing the background scenario

2. Leave space to interpretation as it can generate wrong expectations within
the contractual team and ESA

3. Again, correlate quality of proposal with number of pages (be concise!!!)
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ARTES 3-4 and 20 Full Proposal: PSS forms

MITS Invitation To Tender System - Windows Internet Explorer

%r - |g, hitp: femits.esa,intfemitsfowafemits mainl

V||EH£‘ |Goag\e

File Edt View Favorites Tools Help

0 Shate Browser  WebEx - |

% & [ag]-

g EMITS Invitation To Tend.., ¢ I g ESA Login

=

fi- &

@ A @Eage b @-Tgnls o =

@ esa

ENTITIES © | ESA Home Fage | Industry Inform ation = ‘ our Entity Details | User Preferences | Senvice [esk | Help | Quit |

User: ffelicia - Mormal User

M News
B-@Open Invitations to Tender
[-@Intended Invitations to Tender
E-{dIReference Documentation
! D Administrative Documents
-4 General Conditions of Tender for BSA Cor
& Small Space Procurement Tender Conditior
A Specification for the Production of ESA St
-4 General Clauses and Conditions for ESA C
M General Clauses and Conditions for ESA C
A Procurement Regulations
A Tender Evahuation Manua
-5/PSS Forms
~-#National Price and Salary Statistics in EUR
-~ National Price and Salary Statistics - Anm:
. B Technical Standards
- @2Software Packages and Links
E-Search Invitations to Tender

Expand &1
Floating Menu

Collapse All
Hame

PSS Forms for cost proposal submission

Each PSS form is available in the format(s) displayed. Please click on the Forms link to download the form

you require.

PSS
Al
V)

& exhibit A
A4/A9

A6

A8

Al0

Al5

Ad0

A45

A20

Type of listing Instruction

5

Company cost elements Data sheet
Company Price Breakdown Forms

Manp:

and Price $ v
Total Contract Price Summary
Manpower & Price Summary at WP level

Workpackage Manpower & Cost Plan

Work Breakdown Structure level 1 :
Price by Contractor in common currency

EEE Parts Procurement Questionnaire Technical Data

S
EEAL T

Hardware Summary Description

Work Package Description

Forms

&

YA XTI

For projects where the use of ECOS is required, these forms shall be printed using the ECOS reports.

o Trusted sites

#,100%
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(s,

ARTES 3-4 and 20 Full Proposal: WPD PSS A20 forr{ = @Sa

WORK PACKAGE DESCRIPTION PSS-A-20

PROJECT: Name of your Project PHASE: e.g. 1 (if appl.) WP REF: e.9.3100

WP Title e.g. System Qualification Sheet1 of 1
Contractor Name of the company in charge of this WP. This can Issue Ref e.g.1.0
be either the prime or one of the subcontractor(s), but not a - -
sponsoring partner Issue Date date Wh a_t |S th |S fo r7

or Consti " lif y
?:;Jgﬂbszzf;:;lj)ent e.g. System/subsystem to be qualified ® I t S a key m an ag e m e nt too I to
Start event e.g. CDR Planned Date e.g. KOM+3m ve rify the Status Of com plet| on
End Event e.g. PQR Planned Date e.g. KOM+6m
WP Manager Name of the WP Manger (he/she shall be part of the Of t h e WO r k
company above indicated, and his/her CV included in the FMA . .
progosat e In case of problems, this is the
Objective: Describe in a few words the objective of the WP - - -

I | basis for all discussions between

Inputs: Indicate what is needed to start this WP and the
corresponding/originating WPs (e.g. Integrated System from -
WP2400). Remember to keep consistency across the different E SA y m al n CO n t raCtO r a.n d

WPs (e.g. Integrated System shall appear as outputs of WP2400) b . I I
Activities: Report a numbered list of the main activities to be S u CO n t ra‘CtO rS WI Sta rt
undertaken in this task. If different subcontractors contribute to
this WP, please provide a breakdown where the sinlge
contributions can be clearly identified (e.g. define Acceptance
Test Procedure, by contractor XXX).

Outputs: Indicate which output (incl. deliverables) is produced by
this WP. If possible, try to map with the activities above. They
shall be tangible and verifiable.
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E3 Microsoft Fxcel - PSSA2.x1s

3.8 Transport/Insurance

&l
=
<

k

1

!
il
|

!

3.9 Travels

A2 [ Exhibit & /
oshapes~ S\ % [ O & [ <l 2 8] (@] & - & - A -

==zaaj
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Fle Edt Wiew Insert Format Type a question forhelp =/ o @ X BT Microsoft Excel - PSSA2.xle
P75% o« [ E verdana - P S S A 2 () Ble Edt View [nsert - -
PO E R - —aae0 Exhibit A to PSS A2
9 m"! EgihareThisFi\ﬂWebEx'! A< 2 )
H35 v B Y o i (@) share This File | WebEx !
a8 [ c [ o [ E [ F[ & [ H [ T [ d [ KJC[ M [ n] ] = B13 - £
1 | —
Z COMPANY PRICE BREAKDOWN FORM Form Mo, PSS AL tesve d A | B ‘ e | D Forml EarlE | F | G | H | :
% Page Mo. No. of Pages n COMPANY PRIGE BREAKDOWN FORM EXHIBIT "A" TO PSS A2 Issue 4
5 | [FFOATT Mo, COMPARY NAR Page Mo, Mo, of Pages
E FroposaliTender Na. Tlame and Title: RFGATT Mo COMPANY NAME:
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Dates for Full Proposal Submission

Evaluation Session Full Pr(_)pc_)sal )
Submission TEB Meeting
'D Deadline(*)
12#1 28 Feb 2012 13 Mar 2012
12#2 03 May 2012 22 May 2012
12#3 15 Jun 2012 28 Jun 2012

(*) One day before the TOB
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How to apply:

a
b.

O

d. Recap: Checklist
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Interested to apply? pamyl 1

.;,é
The check list... 5 JF /

1. Register to ESA EMITS at emits.esa.int (to get access to ITT documents)

2. Between the two possibilities:

a. A0O5891 “ARTES 3/4: TELECOM - PRODUCTS PROGRAMME™
Satcom Applications section

b. A06124 “ARTES 20 (INTEGRATED APPLICATIONS PROMOTION
PROGRAMME)” Demonstration Projects section

select the most suitable for your intended project

3. Contact your National Delegation(s) of ESA JCB to get feedback.
Contact points are available at: http://iap.esa.int/delegates

4. If feedback of 3. is OK, prepare the Outline Proposal in line with applicable
ITT document (either ARTES 3-4 Satcom Apps or ARTES 20 Demo).
Guidelines and Template docs to support the preparation of the Outline
Proposal are available

5. Attach to the Outline Proposal the form specifying which type of HYLAS 1
capacity you would like to use

6. Clearly indicate in the Outline Proposal (including cover letter) that your
project is in response to the “HYLAS 1 Applications Opportunity”

7. Submit the Outline Proposal in accordance with what indicated in the ITT

ESA UNCLASSIFIED — For Official Use
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How to apply:
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d.

e. Contact Points
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This presentation as well as other information about the
HYLAS 1 Applications Opportunity are available at:

http://telecom.esa.int/hylaslapps

Contact points:

@Avanti: Graham Peters Graham.Peters@avantiplc.com

@ESA: Marco Sartori Marco.Sartori@esa.int
Francesco Feliciani Francesco.Feliciani@esa.int

ESA UNCLASSIFIED — For Official Use
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